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--------------------------------------------------------------------------------

MODULE TITLE: Cybernetic Human + Agent Pods, Jagged Frontier Mapping &

  Inflection-Point Resets

PROFESSIONS:  COOs, Chief Transformation Officers, BizOps Leaders & Engineering

  Directors

CORE LAW:     Output_org = Sum_k (Activity_k x Leverage_k) * Paired Indicators:

  Speed <-> Eval Escape Rate

--------------------------------------------------------------------------------

1. COMPETENCY & CONTINUING PROFESSIONAL UPSKILLING OUTCOME:

  Re-architect functional silos into AI-equipped Cybernetic Pods, map Jagged

  Frontier failure cliffs at every model-release Strategic Inflection Point (Grove,

  1996), and run weekly Trace 1-on-1s.
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2. ASSIGNED FRESH 2023-2026 PREPRINTS (HTTPS://ANDYGROVE.SYSTEMS/PREPRINTS):

  * PP-10: The Cybernetic Teammate - P&G Field RCT (Dell’Acqua, Mollick, Lakhani et

  al., NBER w33641, 2025)

  * PP-16: Navigating the Jagged Technological Frontier - 758 BCG RCT (HBS 24-013 /

  SSRN 4573321)

  * PP-10B: Collaborating with AI Agents (Ju & Aral, MIT Sloan, arXiv:2503.18238,

  2025)
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3. HANDS-ON LABS & VERIFICATION:

  * Colab / Jupyter Notebook: https://andygrove.systems/notebooks/andygrove-coo-hybrid-operations-upskilling.ipynb

  * Live L0-L3 TRM & Kingman Queue Simulators: https://andygrove.systems/calculators
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