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Educati on Hub: https://andygrove. syst ens/ educati on

Fresh Preprints: https://andygrove. systens/ preprints

Course Module URL: https://andygrove. systens/ course/ cpd- 06

MODULE TI TLE: Cybernetic Human + Agent Pods, Jagged Frontier Mapping &
I nfl ection-Point Resets

PROFESSI ONS:  COOs, Chief Transformation O ficers, BizOps Leaders & Engi neering
Directors

CORE LAW Qut put_org = Sumk (Activity k x Leverage k) * Paired Indicators:
Speed <-> Eval Escape Rate

1. COVPETENCY & CONTI NUI NG PROFESSI ONAL UPSKI LLI NG OUTCOME:
Re-architect functional silos into Al-equipped Cybernetic Pods, map Jagged
Frontier failure cliffs at every nodel -rel ease Strategic Inflection Point (G ove,
1996), and run weekly Trace 1-on-1s.

2. ASS| GNED FRESH 2023- 2026 PREPRI NTS (HTTPS:// ANDYGROVE. SYSTEMS/ PREPRI NTS) :
* PP-10: The Cybernetic Teammate - P&G Field RCT (Dell’Acqua, Mllick, Lakhani et
al ., NBER w33641, 2025)
* PP-16: Navigating the Jagged Technol ogi cal Frontier - 758 BCG RCT (HBS 24-013 /
SSRN 4573321)
* PP-10B: Collaborating with Al Agents (Ju & Aral, MT Sloan, arXiv:2503.18238,
2025)

3. HANDS- ON LABS & VERI FI CATI ON:

* Colab / Jupyter Notebook: https://andygrove. systens/ not ebooks/ andygrove- coo-hybri d-operations-upskilling.ipynb
* Live LO-L3 TRM & Ki ngman Queue Simul ators: https://andygrove. systens/cal cul ators
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