
ANDYGROVE.SYSTEMS CONTINUING PROFESSIONAL EDUCATION SYLLABUS // CPD-04 (GRV-CPD-404)

Workload: 7 PDH / CPE / CPD Hrs | Open-Access Online Self-Study + Colab Laboratory

Education Hub:      https://andygrove.systems/education

Fresh Preprints:    https://andygrove.systems/preprints

Course Module URL:  https://andygrove.systems/course/cpd-04

--------------------------------------------------------------------------------

MODULE TITLE: L0-L3 Task-Relevant Maturity (TRM), Wilson 95% Evals & Blast-Radius

  Delegation Gates

PROFESSIONS:  Quality Engineers (ASQ CQE), Risk & Operations Leaders, Agent Product

  Owners

CORE LAW:     TRM_0.95 = WilsonLCB(p_eval, n, z=1.96) -> {L0 Shadow, L1 Gate, L2

  SPC, L3 Auto}

--------------------------------------------------------------------------------

1. COMPETENCY & CONTINUING PROFESSIONAL UPSKILLING OUTCOME:

  Operationalize Grove’s Chapter 9 Task-Relevant Maturity via finite-sample Wilson

  95% lower confidence bounds, SPC acceptance sampling, single human Owner

  accountability, and hard L1 irreversible action gates.

--------------------------------------------------------------------------------

2. ASSIGNED FRESH 2023-2026 PREPRINTS (HTTPS://ANDYGROVE.SYSTEMS/PREPRINTS):

  * PP-07: Intelligent AI Delegation (Tomaev, Franklin & Osindero, arXiv:2602.11865,

  2026)

  * PP-08B / PP-12: DelegationBench (arXiv:2610.05532, 2026) & AI Agents That Matter

  (Kapoor et al., arXiv:2407.01502)

--------------------------------------------------------------------------------

3. HANDS-ON LABS & VERIFICATION:

  * Colab / Jupyter Notebook: https://andygrove.systems/notebooks/andygrove-coo-hybrid-operations-upskilling.ipynb

  * Live L0-L3 TRM & Kingman Queue Simulators: https://andygrove.systems/calculators
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